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Kebo Members,

1'm sure that many of you are aware of the remodel of the Men's Bathroom and Lounge completed in 2011. We
are now considering a Phase 2 of this project, which would include a remodel of the Men's Locker Room in
2012. We are very interested in feedback from all of the membership on this possible project. 1f there is
sufficient interest, we are considering replacing the current metal lockers with custom made hardwood lockers.
As you might suspect, the hardwood (birch & mahogany) lockers are not cheap. We would need a commitment
from several of the members to go forward on this project, as the Club does not have discretionary funds
during these difficult economic times. One half of the Locker Room floor has been tiled, as part of the 20m
Bathroom and Lounge project. We would utilize this half for the proposed Locker Room project. Some
finishing of the existing cement walls would also be done during this project. The other half of the Locker
Room would remain unfinished, and used for possible future expansion. The new lockers would be
approximately the same size as the current metal lockers. We would offer the full size lockers, as well as the
half size lockers. Approximately 20 years ago, Kebo offered a "Locker for Life" program. We are looking to
bring that promotion back, and would propose offering these at $1000 for a full size locker, or $500 for a half
size locker. Members participating in the "Locker for Life" program would have an attractive plaque identifying
their locker. Those interested in a shorter term commitment, could rent a full size locker for $100/yr., or a half
size locker for $50/yr.. As part of the effort to enhance the appearance of the Locker Room, we are considering
not allowing push/pull cart storage in, or on top of, the new lockers. This would require a separate area for cart
storage for those interested. We have a few ideas in mind to accommodate those folks, and any storage fee
would be included in the prices discussed earlier. If we have sufficient interest and commitment by 1/1/12 to
fund the project, we'll go ahead, with a completion date prior to the Spring opening of Kebo. Please respond to
this e-mail with any questions, concerns, or suggestions that you might have. If you'd like to see the Locker
Room and discuss any of this in person, please contact myself, Dave Closson, or Brian Bannerman. Please
indicate if you are interested in participating in the above project. 1f so, would you be interested in the "Locker
for Life" program, or the yearly program ... full size of half size? Best regards, and Happy Holidays to all!

Roger Brown
House Committee Chair



